
 
 

MO NI T O R  NA TION A L  MA RI N E SA NC T U A RY 
Sanctuary Advisory Council Meeting – Virtual/Conference Call 

 
MEETING MINUTES 

 
Tuesday, February 22, 2022 

1:00 pm to 2:30 pm  
Meeting Location: N/A (Virtual – Google Meets) 

Conference call in: 1-929-277-6729 (PIN: 931 596 808#) 
 

 
 
Meeting Objectives: (1) Review of 2013 MNMS Management Plan and SAC Engagement, (2) 
MNMS 2022 Calendar Review 
 
 
 
Attendance: (see attached attendance roster)  
 11 community seats present (of 13 filled seats (not including alternate))  
    7 government seats present (of 8 filled seats (not including alternates)) 
     5 sanctuary and ONMS staff members present 
      

 
Meeting Notes 

 
Administrative Business and Announcements 
 
⋆ Chair’s Welcome  
 

Joe Poe welcomed everyone to the meeting and hoped that soon we would be meeting in 
person. 
 

⋆ Agenda Review and Council Comment 
 

Joe Poe reviewed the agenda for the meeting and sought out comment from the council for 
any remarks or questions. Joe did mention that in preparation for other meetings this year, in 
response to the review of the 2013 MNMS Management Plan later in the meeting, that it 
might be good for all council members to re-introduce themselves and speak about their 
current roles.  Hearing no other comment, Joe moved on to the next order of business. 
 

⋆ Approval of Draft Minutes from previous meeting (11/10/2021) 
 

Will Sassorossi asked council members if there were any revisions or edits to the draft of the 
minutes from the November 10th (2021) meeting. Hearing none, a motion to accept the 
minutes was requested. Tom Kies motioned to approved, seconded by Sal Mercogliano. All 
were in favor of the motion and the minutes were accepted. 
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⋆ Introduction of New Member 
 

Joe Poe introduced new council member, K.P. Scott, III. K.P. fills the outgoing seat of Ernie 
Foster, as one of two Recreational/Commercial Fishing seats.  
 

Sanctuary Updates 
 
⋆ MNMS Management Plan Review 
 

Sammy Orlando gave an introduction for the next section of the meeting, which is part of the 
larger process of the Advisory Council becoming reacquainted with the 2013 MNMS 
Management Plan. There are a lot of successes that have occurred over the last nine years, as 
well as some areas that still need some work, and the hope is that by going through a review 
of the Management Plan, there are opportunities to highlight where SAC members can 
engage and collaborate. Sammy introduced Tane Casserley, who then began his presentation. 
 
Tane began by reiterating the importance of the Management Plan as a guiding document for 
the sanctuary to follow. It is a roadmap for activities sanctuary staff, partners, and the public 
can engage in that promote the sanctuary itself. Tane continued by highlighting some of the 
major accomplishments the sanctuary has completed since the development of the 2013 
Management Plan, to include, but not limited to, the burial of the USS Monitor sailors in 
Arlington National Cemetery and the conservation of USS Monitor artifacts in the Batten 
Conservation Laboratory at The Mariners’ Museum and Park (TMMP). Additional highlights 
Tane touched on included exhibitry at museums and aquariums in North Carolina, the 
Heritage trail signs that extend beyond Virginia and North Carolina to places like upstate 
New York, telling the story of USS Monitor to broad audiences. Additional educational 
opportunities, such as the Submerged NC webinar series, and an updated website with series 
of educational curriculum topics, all are aimed at promoting and engaging communities. 
 
Tane continued by highlighting certain events in 2022 that are great opportunities for 
engaging the advisory council members and their constituent groups. For example, 2022 will 
be the 160th anniversary of USS Monitor, and the 50th anniversary of the National Marine 
Sanctuary system, and the upcoming Global Foundation for Ocean Exploration (GFOE) 
project in May, are great opportunities for advisory council members to get involved. Tane 
continued by going through some of the action items that could be great ways to engage with 
staff, advisory council members, and the communities they represent. The highlighted 
activities included: 
 
Strategy RP-4: Promote safe and responsible visitor access by providing appropriate 
materials and facilities. 

Activity 4.2: Re-establish a subsurface mooring system off the bow and stern of the 
wreck. Additionally, explore the viability of establishing and maintaining a surface 
mooring system for public access via dive boats. 
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Strategy ED-4: Maximize the impact and effectiveness of education and outreach efforts. 
Activity 4.1: Create a standing working group of education experts from the sanctuary 
advisory council, schools, and other constituents to advise on sanctuary education and 
outreach programs. 

 
Activity 4.2: Continue to seek ongoing input, foster youth leadership, and encourage 
youth participation in sanctuary education and outreach programs through a youth seat on 
the advisory council and a “youth working group,” a volunteer group comprised of 
middle and high school students. 

 
Activity 4.3: Develop and implement an ongoing system to evaluate and improve 
education and outreach programs. 

 
Strategy AR-3: Develop and continue partnerships with regional research and academic 
facilities. 

Activity 4.2: Develop partnerships with multi-disciplinary researchers and organizations 
to study the natural processes within the sanctuary and their impact on associated cultural 
resources within and adjacent to the site. 

 
Activity 4.3: Create a standing research working group of multidisciplinary researchers 
from the sanctuary advisory council, government agencies, academic institutions, and 
non-governmental organizations to provide input to further develop and implement a 
comprehensive sanctuary advisory research program. 

 
Strategy RM-1: Establish and maintain a monitoring and research program to recognize, 
document, and track changes in the structural integrity of USS Monitor, including the 
remaining hull structure and associated artifacts. 
 
Strategy RM-2: Establish and maintain a monitoring and research program of the USS 
Monitor’s living resources and their habitats to better understand ecosystem changes within 
and adjacent to the sanctuary. 
 

Activity 2.1: Assess and monitor the sanctuary’s associated biological, geological, 
chemical, and physical characteristics to better understand the factors that control and 
influence biological productivity and change at the site, including: 

A. Biological communities and succession (e.g. fishes, algae, sponges, lobsters, and 
hard corals). 
B. Atmospheric parameters (e.g. maintain and enhance NOAA data buoy). 
C. Physical and chemical water column parameters to better understand Gulf Stream 
dynamics, upwelling and ocean acidification, including: temperature, currents, 
internal waves, optical properties, chlorophyll, oxygen, pH, salinity, and nutrients. 
D. Geological characteristics (e.g. sedimentological analysis, characterization and 
movement). 
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Strategy RM-3: Establish and promote the sanctuary as an ocean observing station or ONMS 
sentinel site due to its unique location within an important area for biological productivity 
and environmental change. 
 
Tane then opened the meeting for responses and feedback. Joe Poe responded first by asking 
about how many people went out to dive the USS Monitor site last year. Tane responded that 
in 2021 there was one (1) permit requested with one (1) dive to the site, no permits requested 
in 2020, and in 2019, three (3) permits were completed with two (2) dives made to the site. 
Joe Poe then mentioned that USS Monitor is a technical dive and that this limits the number 
of divers able to access the site and that maybe there could be an effort to get experienced 
divers out to the site and help change the perception of accessibility. K.P. Scott mentioned 
that it is a difficult site to visit, to which Joe Poe replied that proper training and equipment 
has made it easier over the years. Dave Hallac then said that overall, USS Monitor will never 
be a highly visited site, compared to others in North Carolina and that visitors to North 
Carolina are often over saturated with information.  
 
Dave Hallac continued by asking what are the key messages the sanctuary wants to convey to 
visitors, be it Civil War related, or connecting to the Graveyard of the Atlantic narrative, 
defining the most important aspects and messages will go a long way. Chris Southerly and 
Andre Nabors agreed and continued by asking who the target audiences really are and how to 
connect with them. Tane Casserley said that the sanctuary has done a good job of getting 
information out to visitors, with trail signs and brochures, targeting the historical importance 
of USS Monitor. Joe Poe agreed that there were important educational pieces available for 
use that the sanctuary has created that will continue to draw public interest.  
 
Kamau Sadiki wanted to see if there might be opportunities for promoting the sanctuary 
outside of the North Carolina/Virginia area, such as youth training programs, that draw and 
build on the educational pieces MNMS has already created. Joe Poe reiterated this idea and 
asked if anyone had any ideas that might be able to get more people involved in sanctuary 
activities/awareness. Sal Mercogliano mention that there are annual social studies 
conventions, aimed at all levels (K-12, higher ed.) that are always looking for resources and 
topics to discuss. Joe Poe liked the idea and wanted to get back to this discussion, but moved 
on to an update from Tane Casserley on the GFOE project. 
 
Tane gave a quick update to the Global Foundation for Ocean Exploration (GFOE) project, 
scheduled for this coming summer. This project was attempted for the last three (3) years and 
will be on the NOAA vessel, Nancy Foster. The goal of the project is to take an Remotely 
Operated Vehicle (ROV) to several wreck sites, including USS Monitor. This is a huge 
collaborative effort with live broadcasts of the ROV work shown from venues across the 
country. Still on target to take place in May. 
 
Following Tane’s update, Sammy Orlando mentioned that he was really happy and 
encouraged by the previous discussion. He mentioned and acknowledged that the sanctuary 
has done a great job with historians and divers, but there are other connections that we are 
missing out on. It is essential to identify the missing connections and the needs of 
underserved community groups, and figure out ways to help be a part of those community 
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building efforts. Sammy asked if there are potential working groups that could be stood up to 
help work with staff to identify those needs. If so, what might be the focus of those messages 
and audiences. Dave Hallac responded that NPS would be happy to be part of this 
community engagement and would be available to help in any way. Will Hoffman agreed 
and mentioned that The Mariners’ Museum and Park have been partners with MNMS and 
would continue to work toward building audiences and larger community engagement. 
Sammy appreciated this sentiment and reiterated, in closing, that if there was anything that 
SAC members wanted to get involved in, please do not hesitate to reach out to the staff. 
 
Joe Poe asked if there were any last comments from around the room. Joe also did ask that if 
this current management plan is sufficient or if there was need to do an update. K.P. Scott 
also, for his reference, wanted to know how a management plan would come together. 
Sammy replied that the process in which to create one is long, involves public review, but 
that there is still enough to be done in the 2013 Management Plan that can be a guiding 
document for the foreseeable future. Sammy again reiterated that if anyone was interested in 
any of the things discussed today, please reach out to the sanctuary staff. 
 

⋆ MNMS Calendar Review 
 

Sammy Orlando said that he thought it would be good to get about four (4) set meeting dates 
for SAC meetings on a yearly calendar. That would include this meeting, and three (3) others 
between now and November. This would not preclude SAC involvement at other 
opportunities or events, specifically the 20th Anniversary of the USS Monitor turret raising at 
The Mariners’ Museum and Park. The proposed dates for that are August 5th and 6th, and it 
would be a great opportunity for SAC members to get involved and meet up. Other events for 
SAC engagement are Harborfest, “Day at the Docks,” and seafood festivals, all of which 
MNMS wants have staff members involved. Joe Poe asked about in person meetings and Jim 
Tobin said it would be great to get back together and have a meeting in which members 
could go over to TMMP. 
  

Advisory Council Member Comments and Announcements 
  

Kamau Sadiki mentioned that DWP will be working in Mobile, Alabama, on a wreck site in 
March. 

  
Public Comment Period 
 

None. 
 
Meeting Adjourned 
 

Kamau Sadiki made the motion to adjourn and K.P. Scott, III, seconded the motion. All 
were in favor of adjourning. 
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Meeting Close-Out 
Actions to Take: 
  
 Explore potential working group opportunities. 
 Fill remaining vacant SAC seats for governmental positions. 
 Set date(s) for next SAC meeting. 
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Attendance Roster:  
Community Members   
Jim Tobin Citizen-at-Large Present 
Kim Kenyon Conservation Present 
Tom Kies Economic Development Present 
Salvatore Mercogliano Education Present 
Andre Nabors Heritage Tourism  Present 
Nathan Richards Maritime Archaeological Research  Absent 
K.P. Scott, III Recreational/Commercial Fishing Present 
Rom Whitaker Recreational/Commercial Fishing Absent 
Joe Poe Recreational Diving Present 
Kamau Sadiki Recreational Diving Present 
Debby Boyce Ocean Sports Present 
Will Hoffman The Mariners’ Museum Present 
Tina Gutshall The Mariners’ Museum (Alt) Present 
Stephanie Sterling Student Seat (Non-Voting) Present 
Government Members   
Dave Hallac NPS (Primary)  Present 
OPEN NPS (Alternate)  --------- 
Chris Southerly NC DCR (Primary)  Present 
OPEN NC DCR (Alternate)  --------- 
Jason Peters NC Dept. Environmental Quality Present 
Steve Poland NC Dept. Environmental Quality (Alt) Absent 
Everette Newton NC Local Gov’t – Town of Beaufort Present 
OPEN NC Local Gov’t – Town of Beaufort (Alt) --------- 
Bobby Outten  NC Local Gov’t – Dare County  Absent 
Drew Pearson  NC Local Gov’t – Dare county (Alt)  Absent 
LCDR Matthew Kahley US Coast Guard  Present 
Kate Moore US Coast Guard (Alt)  Absent 
Robert Neyland  US Navy  Absent 
Alexis Catsambis  US Navy (Alt)  Absent 
Brendan Burke  VA DHR   Present 
Samantha Henderson VA DHR (Alt) Absent 
Sanctuary Staff   
Paul “Sammy” Orlando  Superintendent Present 
Tane Casserley Permit Coordinator Present 
Will Sassorossi Research Coordinator Present 
David Dodsworth IT Coordinator Present 
Shannon Ricles Education/Outreach Coordinator Absent 
Mark Losavio Media/Outreach Coordinator Present 
Guests/ Public/Other   
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